



OMAK CITY COUNCIL
 MEETING MINUTES




               October 3, 2011


     



CALL TO ORDER:

Mayor Gagne called the regular meeting of the Omak City Council to order at 7:00 PM and everyone joined in the flag salute.

COUNCIL AND ADMINISTRATIVE PERSONNEL:

Michael Foth


Patrick Dalton, Building Official


Steve Clark


Kevin Bowling, Fire Chief


Lew Goebel


Larry Schreckengast, Police Chief
Nattalie Cariker


Todd McDaniel, Public Works Director


Leanne Whitener-absent             Ralph Malone, City Administrator


John Sackman


Kathy Lobdell, City Clerk

Dino DeCesari





CONSENT AGENDA:

Member DeCesari moved, seconded by Member Cariker, to approve the consent agenda consisting of minutes from the September 19, 2011 meeting; September 2011 payroll checks numbered 4348, 4349, and 4410-4462, in the amount of $237,348.08; and claims checks numbered 4463-4523, in the amount of $581,058.29.  As there were no questions from Council or comments from the audience, Council voted and unanimously approved the motion.  
CORRESPONDENCE AND MAYOR’S REPORT:

Mayor Gagne called upon Public Works Director McDaniel to introduce promoted and newly hired Public Works employees.  Mr. McDaniel stated that since January 2009, the Public Works Department had lost two Public Works Directors, an Assistant Public Works Director and two employees. He introduced three employees, Frank Reed, Matt Thompson and Ken Mears.  Frank Reed, an employee who began with the City as a seasonal parks laborer, stepped up in the fall of 2010 to continue past the summer work program when a crew member was off work on an extended medical leave. He was eventually hired full time in December 2010.  Mr. Reed obtained a CDL drivers license on his own time and is now an Operator in Training at the Sewer Treatment Plant.  Matt Thompson started with the City as a seasonal employee in 2011, and through the normal hiring process for a full-time employee, was hired and began full-time employment October 1st.  Ken Mears, a full-time employee for the City for over eighteen years, has been promoted to the position of Assistant Public Works Director.  Mr. McDaniel stated that between them, he and Mr. Mears have over 32 years experience with the City and they compliment each other in the responsibilities and operations of running the Public Works Department.  He added that Mr. Mears was invaluable to him when the Department experienced a chaotic time after Jim Miller left in May.  Council congratulated all three.

Mayor Gagne asked for a motion from Council to set October 17, 2011 as the date for a public hearing on the 2012 Revenue Sources from Ad Valorem taxes on real and personal property.  Member DeCesari moved, seconded by Member Clark, to set 7:00 PM, October 17, 2011, as the date for a public hearing on the 2012 revenue sources.  As there were no questions and no comments from the audience, Council voted and unanimously approved the motion.

NEW BUSINESS:


Requests for Park Use

Member Goebel moved, seconded by Member Sackman, to approve the requested park uses.  Member Sackman, Chairman of the Park Committee, stated students from WSU will be coming to Omak October 6 and 7 to review possible designs concepts to connect the Stampede Arena grounds to the Encampment area.  They plan to meet with Omak Stampede and representatives of the Colville Confederated Tribe and have asked to camp in the Triangle Park area near the Stampede Office, at no cost to them.  

Member Cariker stated the Centennial Committee is sponsoring a Halloween Event in Civic League Park on Saturday, October 29, 2011, from 4PM to 8PM.  They plan many events and are asking for permission to have vendors at the event.  She stated the Omak High School seniors and parents will organize the food vending.  She added she would like to see all Councilmembers attend the event and dress up for Halloween.  Member Sackman noted the group has asked for warming fires during this event and that will be addressed later in the meeting under Ordinance 1723.  The Park Committee has reviewed and approved both park requests.  As there were no more questions and no comments from the audience, Council voted and unanimously approved the motion.

Ordinance 1722-1st Reading-Amend 2011 Budget-Recognize Proceeds for LOCAL-Fire Truck

City Administrator Malone reminded Council the City has been approved for the L.O.C.A.L. loan of $429,500 to pay for the new fire truck, and those funds will be received in mid-November.  This ordinance recognizes that revenue and places it in the 2011 budget.


Ordinance 1723-Amend Omak Municipal Code Title 13-Public Places-Open Fires Allowed in 
City Parks for Special Events

Member Sackman moved, seconded by Member Goebel, to approve Ordinance 1723.  Fire Chief Bowling told Council the current ordinance does not allow open fires in City parks.  With the planned Halloween event, organizers have requested warming fires to keep participants comfortable.  Mr. Bowling felt this was not an unreasonable request and wrote an ordinance allowing open fires in the parks for special events, with specific requirements that included Fire Department review and approval, Council permission and liability insurance.  The events must be community wide, would not include private parties and open fires would not be allowed when a burn ban is in effect. Fire Chief Bowling assured Council and the audience these requests would be individually considered by his department on a case-by-case basis, and common sense would prevail as to the number and placement of the fire pits. After a few questions from Council and the audience, Council voted and unanimously approved the motion.

Ordinance 1724 – 1st Reading-Amend 2011 Budget-Phase 1 Sewer Replacement Project – 
Design and Construction

City Administrator Malone stated this ordinance will set up the capital project and funding for Phase 1 of the Sewer Replacement Project.  The City has funding from the Public Works Trust Fund (PWTF) and the Department of Ecology (DOE) totaling $2,257,000.  Phase 1 of the project will be 100% funded from those sources and we are close to going out for bids.  Sewer line replacement under SR 215 from the north end stoplight to the south City limits will be expedited to complete that portion before the Department of Transportation (DOT) begins an overlay project on that roadway in March 2013.  Member Sackman noted the DOT is prepared to coordinate this part of their overlay project with the City.  Member Foth, Chairman of the Water/Sewer Committee, told Council they have reviewed this and Ordinances 1725 and 1726 for the Sewer Replacement Project, and approve all three.  Member Sackman expressed confusion regarding a timeline on this on-going Sewer Replacement Process.  He asked for some type of timeline to keep Council apprised of the progress as the project gets underway.  City Administrator Malone agreed to develop a timeline and acknowledged it has been a long road of resolutions, ordinances, meetings and engineering costs.  He assured Council they have been approving each process as it falls into place and the appropriations before them are designed to track the funding sources and each phase of the extensive sewer project.  There was discussion regarding the approved use of funds and the challenge in tracking which funding source reimbursements would come from.

Ordinance 1725-1st Reading-Amend 2011 Budget-Phase 2 Sewer Replacement Project-
Construction

City Administrator Malone told Council $550,000 of the PWTF $7M loan is designated for the side sewer replacements in Phases 1 and 2 and the remaining amount will be used for the construction and construction management in Phase 2.  There was a discussion regarding the construction of the side sewers and the basis for the estimate of that construction cost.

Ordinance 1726-1stReading-Amend 2011 Budget-Phases 2-5 Sewer Replacement Project-
Design


City Administrator Malone stated this $1,770,000 will come from the DOE as a revolving loan fund and is for the engineering design, plan development, specifications, estimates and bid documents for Phases 2 through 5 on the Project.

Ordinance 1727-1st Reading-Amend 2011 Budget-Purchase Financial Services Server


City Administrator Malone told Council the City’s server that houses the financial operations has deteriorated and there is concern there may be major operational issues if it is not upgraded.  The City’s software representatives were contacted and they have suggested moving the financial operations to a separate server, enabling the accounting program to operate separate from the many other operations that run through the computer system.  The cost of $9,800 will be a pro-rated share among the Current Expense, Water, Sewer and Garbage funds, based on total operating expenses within these funds.  It was generally agreed that computer operations should be re-evaluated every few years to keep the system fully functional.


Resolution 52-2011 – Approve Construction of Private Side Sewers in Conjunction with the 
Sewer Replacement Project


Member Foth moved, seconded by Member Clark, to approve Resolution 52-2011.  City Administrator Malone told Council that when the City began the initial investigation into the deteriorating sewer line system, then Public Works Director Miller felt side sewer connections to the City’s main line should also be checked for infiltration and inflow issues that would affect groundwater flowing to the Sewer Treatment Plant. There were questions as to whether the City could use the public funds to replace private side sewers.  The Resolution refers to several State statutes and court cases that allow this use of public funds based upon the end result reducing the infiltration and inflow.  Replacing private side sewers can be considered conservation measures that are well within the City’s authority to construct, maintain and operate a utility.  Mr. Malone added that the City will establish a sewer rate that will generate enough revenue to cover this type of use for the funding.  There was discussion regarding how to identify private side sewer issues and it was noted the City will handle this process on a case-by-case basis.  As there was no further discussion and no questions from the audience, Council voted and unanimously approved the motion.

Resolution 55-2011 – Approve Construction of Private Side Sewers Using PWTF Funds


Member Sackman moved, seconded by Member Clark, to approve Resolution 55-2011.  City Administrator Malone indicated that the City had checked with PWTF staff and was told that PWTF funds could be used to fund private side sewer construction. This is allowable as long as the Council approved use of the funds by a resolution that specifically stated how the Trust funds would be used, and how they would be paid back.  Resolution 55-2011 met those requirements.  As there was no discussion and no comments from the audience, Council voted and unanimously approved the motion.


Resolution 56-2011 – Approve Purchase & Installation of Financial Server from Vision 
Municipal Solutions


Member Goebel moved, seconded by Member Clark, to approve Resolution 56-2011.  City Administrator Malone stated this Resolution provides the background information necessary to make a sole-source purchase of this system upgrade from the same company who have designed, provided and maintained the City’s current accounting software, Vision Municipal Solutions.  He noted the purchasing process will not begin until after the appropriating ordinance is approved.  Member DeCesari, Chairman of the Audit Committee, stated they had met, reviewed this request and approve the purchase.  As there was no further discussion and no comments from the audience, Council voted and unanimously approved the motion.
OTHER BUSINESS:  


Council Committee Reports:


Member Foth, Chairman of the Water/Sewer Committee, told Council they approved Change Order #2, in the amount of $6,818.55, for the Sewer Treatment Plant Upgrade.  A problem with the need for installation of a new 2 inch electrical conduit for future use in the Sewer Replacement Project had surfaced during construction, and this Change Order will correct it. 


Member Sackman, Chairman of the Park Committee, confirmed they approved both park requests that had come before Council earlier in the meeting.


Staff Reports:


Fire Chief Bowling announced he and Mechanic Jim Rehm would be traveling to Yakima on Tuesday to do a final inspection on the new fire truck.  If everything is in order, it will be delivered to Omak on Wednesday.


City Administrator Malone referred to the City Administrator’s 2012 Preliminary Budget copies Council had received before the meeting, stating the expenditure requests are from department heads and he and the City Clerk had made the revenue estimates for 2012.  He predicts sales tax for 2011 will come in approximately $55,000 over the budgeted amount, the utility taxes will be $40,000 over and building permits $20,000, noting the building permits are considered one-time revenue for the larger construction projects.  He felt the revenue streams had worked in our favor this year, stating the 2011 budget was adopted with a $320,000 loss in Current Expense, but should only be a $144,000 reduction by year’s end.  He and the Mayor will be meeting with the department heads within the next week to review this initial budget.

Member Goebel stated he enjoyed the trip to the AWC Regional Meeting last Wednesday which was attended by five Councilmembers, Mayor Gagne, City Administrator Malone and City Clerk Lobdell.


Member Sackman asked if Council had noticed another business had closed down on Main Street, referring to Ulrich Drug.


Staff was asked how the website project with ShopQA was moving forward.  City Clerk Lobdell stated she and her staff are working on finalizing a current list of businesses that are still open in the Omak area and will be forwarding it to the ShopQA representatives.


As there was no further business, the meeting was adjourned at 7:46 PM.


____________________________


______________________________


Kathy Lobdell, City Clerk



Cindy Gagne, Mayor



                                                                        October 3, 2011


