



OMAK CITY COUNCIL

   BUDGET WORKSHOP MINUTES




      November 28, 2011 – 6:00 PM


     



CALL TO ORDER:

Mayor Gagne called the Omak City Council workshop for the 2012 Budget to order at 6:00 PM and everyone joined in the flag salute.

COUNCIL AND ADMINISTRATIVE PERSONNEL:

Michael Foth


Patrick Dalton, Building Official

Steve Clark


Kevin Bowling, Fire Chief


Lew Goebel         

Larry Schreckengast, Police Chief
Nattalie Cariker


Todd McDaniel, Public Works Director

Leanne Whitener

Ken Mears, Asst. Public Works Director

John Sackman


Ralph Malone, City Administrator
Dino DeCesari
                          Kathy Lobdell, City Clerk





RECAP OF 2012 CURRENT EXPENSE BUDGET:

Council began the discussion expressing concern with the Current Expense Estimated 2012 Ending Fund Balance, which at this time is $943,690.46; less than the one million dollars hoped for.  There was a lengthy discussion regarding the eroding of the Current Expense fund balance since 2008.  Council discussed the requested full-time Public Works clerical position but made no decision.  Member Foth, a member of the Personnel Committee, told Council they  had allowed the Public Works department to fill one of the two open positions on the Public Works crew a few months ago, leaving the decision regarding filling the second position to budget time.  He asked for feed back from Council.  Public Works Director McDaniel noted that this last position, which is the fifteenth position on the crew, has been vacant since the death of Bryan Coffey. Mr. McDaniel stated that since fifteen is the normal number of employees in the Public Works crew, has been for several years and is calculated into the 2012 budget, he asked to be allowed to fill it in anticipation of the excessive work load expected in 2012 because of the sewer project.   Council held a short discussion on this issue but made no decision. 

City Administrator Malone told Council there is a tentative agreement with the Police Guild. The salaries and benefits have been placed into the latest budget document, with an increase of approximately $45,250.  He cautioned Council in making any definitive work force changes in the Police Department because there is one officer who is actively seeking employment elsewhere, and the continued employment of Sergeant Isaac, who had been off work for six months due to back surgery, will not be known until later in December.  Mr. Malone is working on the contract word document now and after making small clerical corrections, should have that ready for approval shortly.
REVIEW AND DISCUSSION OF 2012 BUDGET EXPENDITURES:


Public Works:


Council reviewed the Street, Cemetery, Water, Sewer, Storm Drain, Airport, Equipment Rental and Equipment Rental Capital Purchase Funds making no changes.
REVIEW REMAINING FUND EXPENDITURES:


Council reviewed the Library Fund, making no changes.  In reviewing the Hotel/Motel Fund, Council began discussing the issue of new or rebuilt picnic tables in the parks and specifically, if Hotel/Motel revenue can be used for that.  City Administrator Malone clarified where Public Works intended to place the new tables.  After some discussion, Council reduced some of the tourism revenue requests and added $7,000 to place new aluminum tables in the Carl Precht Memorial RV Park.  They also reduced the capital outlay request for $9,400 in Current Expense to $4,700 for supplies to rebuild some picnic tables. That amount, combined with the $7,000 from Hotel/Motel revenue, is what will be used to rebuild some tables and provide aluminum tables for the RV Park.  Mr. Malone noted the Hotel/Motel funds must be used for the purchase of aluminum tables that will be placed in the RV Park because only the Park qualifies as a tourism-related facility owned and operated by the City.

Council reviewed the Block Grant, Stampede Arena, Drug Enforcement and Park Gift funds making no changes.  For the Park Bandstand Fund, City Administrator Malone noted of the $1,544.03 Ending Fund Balance, he had placed $1,540 in the Capital Outlay Park Equipment line item.  Member Cariker told Council the inside of the Civic League Park Bandstand is in dire need of paint and expressed an interest to Mr. Malone to use some of the funds available to re-paint.  After a short discussion, Council agreed to the expenditure.

For the Dalton/Klessig Park Fund, Council discussed the on-going process of fencing the north end and putting up lights in 2012.


Council reviewed the Capital Improvement Fund with no changes and discussed at length the Spring/Fall Cleanup line item in the Garbage Fund, but made no changes.  


Council was advised that the Water and Sewer Construction Funds had been established several years ago to track capital projects.  They are being phased out and new capital projects have been placed into the Water and Sewer funds as Capital Outlay.  This is in an effort to more efficiently track the revenues and expenditures for reimbursement and grant funding purposes.

REVIEW MISCELLANEOUS FUND EXPENDITURES:


Council reviewed the Water Assessment, Water Cumulative Reserve, Sewer Cumulative Reserve, Water Bond Reserve, State Building Permit Fees, State Agency Deposits and Cemetery Endowment funds making no changes.

REVIEW 2012 BUDGETED REVENUES;


Council turned their attention to the revenue side of the 2012 budget.  City Administrator Malone told Council of a few changes that were made in the Current Expense revenues since the last budget workshop, based upon revenues received at this point in time and re-evaluated for 2012.  In examining the Current Expense tax revenues, it was noted that there will be sales tax revenue from the sewer construction project and City Administrator Malone suggested adding $25,000 to the sales tax line item, which would be the sales tax paid by the contractor and filtered back to the City.


Council examined the anticipated revenues for the remaining funds in the budget, making no changes.


BUDGET DISCUSSION:

Council had a lengthy discussion regarding the 2012 Estimated Current Expense Ending Fund Balance, the request for a full-time clerical position in Public Works, the purchase of police vehicles and equipment, and hiring policies for 2012.  Council made no changes to the police vehicle or equipment request.  It was strongly noted that a year from now, if the Current Expense 2013 Estimated Ending Fund Balance is at this same place, they will be forced to make significant labor changes.  The Balance now, after both budget workshops, is $973,390.


They agreed to the Public Works request to make the part-time clerical position a full-time one with full benefits and to allow the remaining fifteenth crew position to be filled.  They agreed to make no decision regarding the Police Department work force at this time.

Council discussed and generally agreed that for 2012, if a position is vacated within the City, the department head must come to Council requesting to fill it before they move forward.  Council asked for that mandate be placed in Resolution form and brought back to Council.


Council was reminded that the next regular Council meeting on December 5th will be at 7:00 PM.  The final public hearing for the 2012 budget is scheduled for that meeting and Council will have the first reading of the budget ordinance along with the salary ordinance.  The 2012 budget is expected to be adopted at the December 19, 2011 regular meeting.

The meeting was adjourned at 9:20 PM.  

____________________________


______________________________

Kathy Lobdell, City Clerk



Cindy Gagne, Mayor


                                                                          November 28, 2011

                                                                           Budget Workshop


