



      OMAK CITY COUNCIL
REGULAR MEETING MINUTES




                     December 5, 2011


     



CALL TO ORDER:

Mayor Gagne called the regular meeting of the Omak City Council to order at 7:00 PM and everyone joined in the flag salute.

COUNCIL AND ADMINISTRATIVE PERSONNEL:

Michael Foth


Patrick Dalton, Building Official


Steve Clark


Kevin Bowling, Fire Chief 

Lew Goebel


Larry Schreckengast, Police Chief
Nattalie Cariker


Todd McDaniel, Public Works Director


Leanne Whitener
             Ralph Malone, City Administrator


John Sackman


Kathy Lobdell, City Clerk
Dino DeCesari





CONSENT AGENDA:

Member DeCesari moved, seconded by Member Whitener, to approve the consent agenda consisting of minutes from the November 21, 2011 regular meeting; the November 28, 2011 budget workshop; claims checks numbered 5007-5072 in the amount of $216,031.50; and the November 2011 payroll checks numbered 4893, 4894, 4958-5006, in the amount of $236,740.15.  As there was no discussion and no comments from the audience, Council voted and unanimously approved the motion.  
MAYOR’S CORRESPONDENCE:


Michael Blake – North Central Washington Special Response Team (NCWSRT) Presentation

Mayor Gagne noted Mr. Blake was not in attendance and stated we will come back to this agenda item when he arrives.
PUBLIC HEARING:


Final Hearing for the 2012 Budget


Mayor Gagne opened the final hearing for the 2012 Budget at 7:01PM.  As there were no comments or questions from either the Council or the audience, she closed the hearing at 7:01 PM.
UNFINISHED BUSINESS:

Ordinance 1729-2nd Reading-Amend 2011 Budget-Equipment Rental - Amended Expenditures

Member Whitener moved, seconded by Member Cariker, to approve Ordinance 1729.  City Administrator Malone offered to answer any questions Council may have, reiterating this is to account for additional expenditures anticipated in the Equipment Rental Fund for Fuel, Repairs & Maintenance and Insurance.  As there were no comments from Council or the audience, Council voted and unanimously approved the motion.
NEW BUSINESS:


Resolution 64-2011 – Adopting of a Fair Housing Policy

Member Whitener moved, seconded by Member Cariker, to approve Resolution 64-2011.  City Administrator Malone told Council the City has been given a $24,000 Planning Only Grant from Community Development Block Grant (CDBG).  These are federal funds and in going through the process of receiving these funds, he has been immersed in the depth of the compliance issues required for the funds.  Adoption of the Fair Housing Policy is required and probably will be for the $3.7 million attached to the Sewer Replacement Project.  Member Sackman stated he opposed this Resolution in theory as just part of the many Federal regulations the City must follow, but will not oppose passage of the Resolution itself.  As there was no further discussion and no comments from the audience, Council voted and unanimously approved the motion.

Resolution 65-2011 – Renew Planning Services Contract with Highlands Associates for 2012

Member Sackman moved, seconded by Member DeCesari, to approve Resolution 65-2011.  Contract Planner Kurt Danison of Highlands Associates told Council there are no changes to his contract or his rate schedule for 2012 and he appreciates working with the City. As there was no discussion and no comments from the audience, Council voted and unanimously approved the motion.

Resolution 66-2011 – Addendum to Legal Counsel Services in 2012 with Michael D. Howe

Member Foth moved, seconded by Member Sackman, to approve Resolution 66-2011.  City Administrator Malone told Council the City’s three year contract with Michael Howe for legal counsel expires on December 31, 2011.  Attorney Howe has offered to continue his services through 2012, with no changes in his rates.  The Addendum has a six month termination clause for either party.  After a short discussion and no comments from the audience, Council voted and unanimously approved the motion.



Resolution 67-2011 – Initiation of the Procedure for a Street Vacation Petition


Member Sackman moved, seconded by Member Whitener, to approve Resolution 67-2011.  Building Official Dalton told Council he had received a petition from Cheryl Mullins for a street vacation near her property at 120 W. Grape.  She would like to construct a garage on her property and needs the additional 10 feet from Grape Avenue.  There was some discussion on the exact location of the property, and whether the vacation needs to be done.  City Administrator Malone noted that approval of the Resolution moves the petition forward to a public hearing before Council on January 3, 2012, and that is where most of the details and staff comments will be heard. Whether the street vacation is necessary or not, Mrs. Mullins has brought the process forward by filing the petition, and if it is approved, compensation to the City for the street will need to be determined.   After a short discussion, and no comments from the audience, Council voted and unanimously approved the motion.

Resolution 68-2011 – Council Approval Required to Fill Vacated Positions in 2012

Member Sackman moved, seconded by Member Foth, to approved Resolution 68-2011.  City Administrator Malone reminded Council that during the last budget workshop, several of them had requested this mandate be brought back to them in resolution form. Member Goebel expressed his disapproval of this Resolution.  He stated that while he understands why some of his co-Councilmembers requested it, he feels it is an intrusion into the dynamics of running the departments and seems to affect the Police Department in particular.  He sees it as Council passing a budget, then making decisions about it after the fact that have an effect on the administrative operations of the City.  Member Sackman stated he understood a review by the Council would only have to happen six to nine months into the year.  Member Goebel feels it says to him that if an employee left a position even in January, the department head could not go to his or her supervisor to fill the position, the decision would have to come before Council for approval. Member Whitener responded it is not her intent to single out any one department, but given the state of the 2012 budget, if the empty position is presented as an essential function of a department, Council will make a good fiscal decision.  Member DeCesari reminded Council he had stated during the budget workshop that if the City is in the same financial place this time next year, it could mean labor force changes.  By having the opportunity to decide whether or not a position should be replaced during 2012, it may give them a chance to assure a better budget outcome. Member Goebel replied that he understands the intent of this Resolution, but does not believe Council should be involved in the hiring or firing of employees and that he has full confidence in the judgment of department heads. While he has faith in all the Councilmembers as reasonable people, he personally believes this is not the job of Council and it feels like micro-managing to him.  After a lengthy discussion, and no comments from the audience, Council voted on the motion.  Councilmembers Foth, DeCesari, Whitener, Clark and Sackman voted aye; Councilmembers Cariker and Goebel voted nay.  Motion passed.

Ordinance 1730 – 1st Reading-Adoption of the Final 2012 Budget


City Administrator Malone thanked the Mayor, department heads and Council for the cooperation it took to bring this budget together.  He appreciates that Council accepts this budget allowing the City to maintain current services.  He added that cutting staff because we are fearful of the budget does no service to our constituents.  He noted the Hotel/Motel fund has changed slightly since the last budget workshop.  There has been $300 of the contingencies monies budgeted to allow advertising of the RV Park in the Coulee Corridor Scenic Byway display maps posted in 25 locations.  This scenic tourism map stretches from Othello, Moses Lake, Ephrata, and Grand Coulee to Omak and is beneficial to advertising our RV Park.  Member Foth, representing the Hotel/Motel Committee, assured Council there is just over $2,000 left in the contingency fund.

Ordinance 1731-1st Reading-Approve Non-Union Salary Schedule for 2012


City Administrator Malone told Council this schedule represents a 2.32% CPI increase in salaries for the non-represented employees in 2012.  He noted a slight change in the document copy they had in which the Volunteer Firemen, who had been paid $9.00 per hour in 2011, will be paid $9.04 per hour in 2012, which is the Washington State Minimum Wage next year.  
OTHER BUSINESS:  


Council Committee Reports:


Member Goebel, Chairman of the Police/Fire Committee, stated they had met and been informed that Michael Blake, representing the North Central Washington Special Response Team (NCWSRT), and scheduled for a presentation at this meeting, would be seeking funds from the City to aid in the operation of their organization.  Member Goebel told Council the Committee was not in favor of monetary support for the NCWSRT.  It was noted Mr. Blake did not attend the meeting. 

Staff Reports:

City Clerk Lobdell told Council that the agenda for the next Council meeting on December 19th would include Oaths of Office for the four Councilmembers recently re-elected to their positions; Members DeCesari, Whitener, Clark and Goebel.  Attorney Howe would be in attendance to administer the oaths.  She added that several employees who have hit time-in-service milestones would also be recognized at that meeting.

A wooden, carved sign was on display and when asked what it was for, City Administrator Malone stated it will be placed on the new Pavilion restroom facility in Eastside Park.  The sign acknowledges the three organizations responsible for the construction of the new facility; the Colville Confederated Tribes, the Okanogan-Omak Rotary Club and the City of Omak.

Those present were reminded to RSVP for the City Christmas Party on December 16th.  It was noted that both Council meetings in January would be held on the Tuesday following the first and third Mondays due to the Mondays being designated holidays.


Member Goebel stated he felt the Christmas Parade went very well with over 40 floats lined up, and wanted to express his appreciation to employee Jodi Coggins for her tireless efforts to keep things moving forward.


Member Sackman offered kudos to City employees Flora Rogers and Connie Thomas who walk every day, adding that the City should participate in the AWC Wellness Program, with those two as organizers.  City Administrator Malone noted the City could receive a 2% reduction in health premiums with the Wellness program in effect.

Mayor Gagne thanked the department heads for their participation in dressing up and riding on the Christmas Parade float.


As there was no further business before Council, the meeting was adjourned at 7:35 PM.     

____________________________


______________________________


Kathy Lobdell, City Clerk



Cindy Gagne, Mayor



                                                                        December 5, 2011


