January 8, 2013
Omak Park Board
Meeting Minutes


Board Members and Staff Present
Billie Holden, Chair 				Parker Parsons		
Nattalie Cariker 				Todd McDaniel, Public Works Director
Joe Lagrou					  Orlando Gonzales-absent
Sarah Grooms	 			
						

Call to Order
	Chairwoman Holden was running late so Member Cariker called the meeting to order at 7:03 p.m. with a quorum of the Board present.

Approval of Minutes
	Member Grooms moved, seconded by Member Lagrou, to approve the December 20, 2012 meeting minutes as written.  Motion carried.

Law Enforcement Memorial Park
	Member Cariker presented prices of basalt rock from a business in Coulee City. Member Cariker stated she spoke with Tollefson and was told to wait until spring to look at rocks they had available on site. Board members decided to wait until spring to discuss project since it is unknown how much money the city had set aside to finish project. Todd McDaniel stated he would check with Ralph Malone on this issue.

User Fees
	The board members continued discussing user fees from December’s meeting. The money from the fees would help with maintenance. Member Lagrou mentioned the Okanogan High School sports that utilize the plex have to pay. Member Lagrou mentioned the Omak School has sometimes brought in dirt to the fields and the teams keep it up each year. 
	Todd McDaniel stated he wanted to speak with member Lagrou and the little league groups to find out the maintenance on the fields which occur each year. Mayor Gagne asked if the citizens could use city equipment to help out. Todd McDaniel said he would call the cities insurance company but did not think so because of liability reasons. 
	There was discussion if the user groups would be charged by season. Todd McDaniel mentioned the soccer club uses it the most. Member Grooms asked about user fees for shelter reservations. Todd McDaniel proposed user fees at the shelters could be $25.00 dollars. Todd McDaniel estimated 12 events occur at the parks excluding Stampede and the user fee could be $250.00 dollars. Sport teams could be charged $250.00 per season. 
[bookmark: _GoBack]	Member Grooms wanted to know what other cities charge. Todd McDaniel said he would check with other cities to see what they charge. Mayor Gagne mentioned Wenatchee, Spokane, Tri-Cities and other cities have user fees to assist with cost. Todd McDaniel mentioned with the layoff of his two part time positions which was 2000 hours of work at about $14.00 dollars; the cost of $30,000 dollars would have to be collected to meet the reduction. The board members discussed finding a formula to make the amount of user fees fair to each group. The board members also discussed if user fees are implemented it should start in 2014. The board members decided to continue this meeting next month once they have more information. 
	
	

With no other business before the Board, the meeting was adjourned at 8:13. p.m.

Respectfully submitted,


Nattalie Cariker

