



         OMAK CITY COUNCIL

SPECIAL EMERGENCY MEETING
               MINUTES




                         March 29, 2011


     



CALL TO ORDER:

Mayor Gagne called the emergency special meeting of the Omak City Council to order at 4:00 PM and everyone joined in the flag salute.

COUNCIL AND ADMINISTRATIVE PERSONNEL PRESENT:

Michael Foth


Kevin Bowling, Fire Chief

Steve Clark


James Miller, Public Works Director

Lew Goebel


Todd McDaniel, Asst. Public Works Director
Nattalie Cariker


Ralph Malone, City Administrator

Leanne Leifer


Kathy Lobdell, City Clerk

John Sackman


Dino DeCesari



NEW BUSINESS: 



Ordinance 1707-Only Reading-Amend 2011 Budget-Emergency Allocation for Dewberry Repairs

Member Foth moved, seconded by Member Clark, to approve Ordinance 1707.  It is noted that this appropriating ordinance needs only one reading to be approved because it is designated as a Nondebatable Emergency, as defined in RCW 35A.33.080.  A section of sewer line under Dewberry Avenue collapsed on March 27, 2011.  This emergency meeting was called to inform Council of the issue, ask for approval to appropriate funds and immediately begin repairs.

City Administrator Malone told Council he had originally thought there was insufficient funds in the Sewer Fund to fully cover the cost of repairs to the Dewberry sewer line, and may have to transfer funds from the Sewer Reserve Fund into the Sewer Fund.  He apologized that he had not read the documents correctly and there is indeed adequate funds in the Sewer Fund to cover the costs of repairs.  He confirmed with Public Works Director Miller that the repairs will cost approximately $250,000, and that is the amount this ordinance appropriates from the Sewer Fund Ending Fund Balance to a capital outlay expenditure line item. Member Foth asked how much would be left in the Sewer Fund.  Mr. Malone answered he estimates the Ending Fund Balance to be $602,000 at end of year, and this appropriation will not involve the $130,000 in the Sewer Reserve Fund.  He added that the sewer rate increases last year have generated sufficient funds to cover this repair cost.  Member Sackman asked if Mr. Malone had been able to contact the agencies we are asking for funding from, whether or not this repair cost would be reimbursed from the anticipated funding.  Mr. Malone stated he had spoken to both the Public Works Trust Fund (PWTF) and Department of Ecology (DOE) representatives and both stated that since the replacement of the Dewberry sewer line is in the original scope of work for Phase 1 of the Sewer Replacement Project, this repair will be eligible for reimbursement when the funding is approved.  He added that the DOE will require Davis-Bacon Act payroll documentation.

Public Works Director Miller told Council he had received a call from the DOE and was asked if they should file a “Notice of Violation” because of the 25,000 gallons of effluent that went into the Okanogan River when the line collapsed.  He added that they stated there would be no fines involved, but it may provide more visibility for the depth of this project to the Legislature.  Member Foth suggested it may be wise to consult the City Attorney before answering the DOE.  Councilmembers generally agreed that this unfortunate event has certainly emphasized the need for the replacement project to the community and the City has been able to fully document the extent of damage to the lines.

When asked by Member Sackman how long it took the City crew to set up the sewer bypass line, Assistant Public Works Director McDaniel stated the call came into the County dispatch at 12:15 PM and the bypass line was in place by 3:30 PM.  He added that he and six public works crewmembers set up the line and it is estimated the effluent was flowing at 115 gallons per minute.  Mr. Miller congratulated Mr. McDaniel on his suggestions for repairs and the quick response of the crew during this emergency on Sunday afternoon. There was general discussion about the plan for repairs on other sections of the pipe, the effect flood waters may have, and the timeline for funding to be available.  


Regarding the timeline for funding, City Administrator Malone stated the PWTF Board has approved $10 million for Phase 1 and 2 of the project. The DOE has approved one project which is the Dewberry line replacement for $1,707,000 and one project for design services for Phases 2 through 5, for $1,770,000.  As a result of the DOE funding, the PWTF allocation has been reduced from $10 million to $7 million.  All approved funding should be available by July 1st, once appropriate documentation is submitted. 


Mr. Malone also told Council that he had contacted City Legislative lobbyist Jim Rowland on Monday morning to inform him of the line collapse. Representatives Kretz and Short and Senator Morton were contacted Monday evening and a letter of support has been drafted to keep the PWTF funding in tact.  Mr. Rowland will gather signatures from the Legislators and get that letter to the appropriate PWTF executive.  Council discussed the possibility of further collapses in the line, the availability of funding within the City budget, and what would have been the timeline for completion had the City began line replacement in the early 1990s.  There was additional discussion regarding the City’s storm drain system. Public Works Director Miller stated that system seems to be functional but maintenance is key to keeping it that way.  


Mr. Miller asked Council if they would like the DOE to file a “Notice of Violation”.  It was discussed at length and generally decided to obtain more information as well as consult Attorney Howe before approving the filing.  

As there were no further questions or comments from the audience, Council voted and unanimously approved the motion to pass Ordinance 1707.


Resolution 16-2011 – Approve Expedited Purchasing Process to Repair Dewberry Sewer Line


Member Clark moved, seconded by Member Sackman, to approve Resolution 16-2011.  City Administrator Malone stated Tollefson Construction is moving on this repair and it is imperative it be completed as soon as possible.  As there were no questions from Council and no comments from the audience, Council voted and unanimously approved the motion.

As there was no further business on this special agenda, meeting was adjourned at 4:35 PM.

_______________________________

__________________________________


Kathy Lobdell, City Clerk


Cindy Gagne, Mayor


                                                                         March 29, 2011


